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Message from the President

Dear friends, Dear supporters, Dear patrons!

We present to you the integrated annual report and financial
report for the year 2024-25 . BSST has always focus on
their result oriented 4-E working strategy is to Engage,
Empower, Execute and EXxit.

Form the last year, the whole world is passing through this
pandemic situation, and we are facing new challenges
which we haven’t faced before and this challenges brings
new opportunities for us.

BSST's programmes have benefited economically and socially large populations from
poor, landless and marginalized farmer communities, people with several health issues
etc. These programmes offer long term and sustainable contribution to livelihood and
social protection of vulnerable communities, especially women and children.

BSST over the last two decades has established itself as an organization committed
towards welfare and empowerment of poor, farmers, vulnerable and marginalized
especially the women, children, and youth. The organization has worked with multiple
stakeholders: governmental bodies, media, private sector, NGOs and multilateral
organizations to create a platform and an understanding towards this marginalized,
voiceless and vulnerable section of the society to bring social change and economic
empowerment.

On behalf of BSST, | would like to thank & appreciate all the partners and supporters
of BSST for their financial, technical and handholding support, for mutual trust. The
partnerships and networks that BSST is a part of our nurtured over a long time which
should continue for mutual interests, ultimately benefiting the communities that we
are serving. | would like to thank all the staff members of BSST who stood with us to
provide all support and to show their excellence in work.

We look forward to another year as we set ourselves a new benchmark for growth and
build our training and capacity building work to serve thousands of people across the
state and country.
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BSST would like extends thank to all the stakeholders and individuals who
have been the part of BSST’s journey of development. BSST’s is grateful to the
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partners for providing continuous support and efforts. We acknowledge their
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About- Shree Brahma Samaj Seva Trust

Shree Brahm Samaj Seva Trust (BSST) is a not for profit / Non-Government
Organization, established in the year 1997 and registered as Public Charitable Trust.
We are an operational NGO, meaning we plan and carry out boots-on-the-ground
projects to accomplish our as well as support government to fulfill states social
objectives. This requires a great deal of careful planning, communication, and local
involvement for each project.

Throughout these 27 years of journey, BSST is working to provide quality life
to the downtrodden as well as for the sustainable growth of socioeconomically
deprived people of the Country. With a vision to “establish a society of Justice, Peace
and Love,” which contributes to human happiness, by way of cooperation,
collaboration, participation & partnership; BSST has ventured into all possible ways
and means to bring an integrated development

BSST is also credited with 1ISO 9001:2015 certification. It is founded by a
group of professionals from diversified sectors like Industrialists, Educationists,
Businessmen, Social Workers, Engineers, with a sense of responsibility towards the
community. BSST is empanelled with national CSR hub of Tata Institute of Social
Sciences. BSST is working to provide quality life to the downtrodden as well as for
the sustainable growth of socioeconomically deprived people of the society.
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BSST’s Offices:

e Registered office: At. Mithighariyal, Ta Chansma, Dist Patan
e Administrative Head office: F-12, Rajendra Estate, Opp. Gayatri Mandir,

Mehsana-384001, Dist. Mehsana

e Other Offices: Patan, Ahmedabad, Dahod, Bharuch,Narmada, Banaskantha

BSST Work Area
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BSST

Vision

To provide a quality life to the downtrodden and socio-economically deprived
section of the society for sustainable growth. It works to establish a society of Justice,
Peace and Love, which contributes to human happiness, by way of cooperation,
collaboration, participation & partnership.

Mission

The organization plan to venture into all possible ways and means to bring an
integrated development in the lives of poor and the marginalized especially the
woman, children and youth, thereby building rural infrastructure, strengthening them
and bring social change”. It has been derived from the experiences of the founders of
the organization and its team members.

Objectives:

e Put sincere efforts to provide a quality life to the downtrodden and socio-
economically deprived section of the society in rural/urban/remote areas of
India for sustainable growth.

e To venture into all possible ways and means to bring an integrated
development in the lives of the poor and the marginalized.

e To provide Capacity Building Training / Vocational Training to youth for
getting gainful employment.

e To work in the overall up-liftmen of Destitute / Widows / Homeless / Deserted
Women as well as Women Victims of Domestic Violence, Natural Disaster and
Human Trafficking.

e To spread awareness to control HIV and provide HIV / AIDS affected people
with all possible services.

e To sensitize community members towards persons with disabilities / Mentally
Challenged and provide them with all the possible help to bring them in the
mainstream.

BSST is making sincere efforts in Gujarat State by working in the above-mentioned
areas through innovative approach by people, policy, process, technology and
management consulting wing. Resolving the community issues, to support and
empower the vulnerable by providing them education, vocational training &
livelihood is the prime focus of the organization.
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¢ Targeted Interventions Project Mehsana & Bavla

The TI project is started with the objectives:

e Identify the new KP.

e To bring awareness.

e For treating and preventing sexually transmitted and reproductive infections.

e Providing services such as condom distribution, sexually transmitted diseases

diagnosis, treatment, counselling and A.R.T services etc. and to increase the

connection with government scheme or government services.

Change in behaviour.

Creating a conducive environment.

Create community sensitivity and participation.

Provide warm, love, treat and care for positive individuals in the community

and make them beneficiaries of planned services.

To avail the benefits of Social Protection Scheme.

e To give benefit to male or female who have migrated from their source to any
other place or destination.

e To those who return to their native once in 6 or 12 months.

e To those who for employment migrate to some other destination.

e To those whose movement transit is stopped between the native place and the
destination.

e To those who do the movement alone or with partner.

e To those who return to their native

e Whose spouse/family is still in villages.

+» Mehsana -TI

Targeted Intervention (T1) Programme is an initiative to prevent HIV and AIDS by
Gujarat Aids Control Organisation in collaboration with Department of Health and
Family welfare-Government of Gujarat. The Core Elements of the Targeted
Intervention are as follows:

e Community Outreach

e Service Delivery

e Commodity Distribution

e Community System Strengthening

Major Challenges:

To decide category of the women being found working in the kitchen

Usually the female sex workers(FSW) are local so to identify them and convince
them to register gets difficult

There is a lack of awareness about sexuality and sexually transmitted diseases
(STDs) in the community so it would be difficult to convince them.
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e Due to lack of education and internal jealousy which puts them on high risk.

e There are hidden risk groups which are local who don’t want to reveal their
identity and thus they don’t register themselves and so it gets difficult to do the
treatment secretly.

e  When FSW is home based they don’t reveal their identity and thus it gets difficult
to provide them services.

Though BSST has faced many challenges but it has also overcome those
challenges and has proved to be useful to the people. In FSW many women were able
to meet their needs in GAP analysis, due to various vocational training the women
were able to generate employment for themselves,we have been able to coordinate
with mainstreaming to prevent HIV and prevent HIV and thus we were able to tie-up
with Red Ribbon, Lions Club, I.M.A jesus for prevention of HIV, co-ordination of the
TI staff with the manager or owner of the guest house so that the woman of the hotel
use condoms regularly, involvement of police, social leaders, law rickshaw drivers is
available in stakeholders.

In this FSW and MSM both through community event new KP’s would be added and
would be given services of the projects.

Achievement: The number of KPs and the changes observed are as follows:

¢ Increased number of KPs in demand generation and DIC meetings.

e Increased participation in various committees as well as leadership and KP by
the community.

e Participation and leadership observed in training workshops to increase
participation in cultural activities.

e Increased number of new KP’s registrations in FSW and MSM.

e 50% of the targeted interventions are from KPs in the residency area.

e The target for the number of newly registered KPs during the current year was
60 FSW and 50 MSM in which 4 FSW and 11 MSM new KPs were registered
during the year

e Auvailability and accessibility of condoms increased in all areas.

e KP’s get 100% condoms on one to one contact.

e Secondary stakeholder participation developed.

e Risk group leaders, brokers and hotel managers, owners participated.

e Training given to FSW KPs increased ownership in the project so that most of
the KPs went to clinics and ICTC at civil level.

e Training giving to FSWs to change their behavior to self-identify others and
consent to reinstatement.
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e Motivated to re-livelihood and find another occupation by themselves for re-
establishment.

e KPs from Manav Ashram area have migrated to other areas like Visnagar,
Unjha, Gopinala, ArvindBagh etc...

e Some MSM of Modhera Chowkdi, Radhanpur Chowkdi, Ramosna Chowk
diarea KP’s have gone to Arvind Baug, Gopinala area etc.

e Sisters from Ahmedabad, Vadodara and Bengali who are registered in flying
have been coming to Visnagar guesthouses.




+ Bavla-TI
This project was started in April 2012. Tl project is located at Bavla, Changodar.
These projects help in providing awareness to the migrants regarding HIV and
tuberculosis. They are working in 8 areas in which approx. 55,000 people are migrants
who are associated with High risk group. Due to National highway and due to other
facilities, there is large GIDC area. As there is large GIDC area spread across and
National highway there would be large number of hotels and guest house where the
migrants are employed. Here migrants come due to large number of job opportunities.
The brokers bring FSW and by taking customer out of here involve insecure

relationship and are hampered by more money.

Key Indicators: - Coverage, New KPs, Regular coverage, Clinic visits, ICTC and RPR
referral and Testing, Condom distributions, Enabling Environment activities, to
arrange activities to increase demand, for the treatment of PLHA and to make them
aware etc.

The TI Project by BSST had to
face certain challenges like as it
was difficult to maintain staff’s
safety in field and to do the work
due to HIV and Covid. During the
event or street plays it was
difficult to maintain social
distances during such event. As




registration was required as per
MSDS thus during HRG various
documents like voter’s id/Aadhar
card was required for registration,
soduring that staff needs to meet
migrant for atleast 2-4 times. The
language barrier also exists when
migrant belongs to Bengal, Orissa,
South etc. The TI project also has
opportunities as the centre meets the
people to make the plan effectively.
For all the new, during the meeting
35-40 topic were covered and all
given the training. As the Airlines
trust distributes sanitizer, mask.
Kitetc so the repo becomes stronger.

* Link Worker Scheme, Mehsana

Link workers scream project has been set up at Mehsana district with the help
of BSST which works for HIV/AIDS in rural areas where various activities are carried
out and also activities are done to provide services to to prevent HIV / AIDS by
identifying people with risky behaviors at village level. This project is currently active in
104 villages. In Mehsana district where the base is created in which the main aim is to
make people aware and people can live healthy life where the people with HIV can live
equally without any discrimination.

In Link workers scheme project such environment is created where people can
talk freely about the incurable diseases like sexually transmitted diseases (STDs) like
HIV-AIDS, TB, cancer etc. without any hesitation and they can get medicines from the
government where they get medicines regularly and can live healthy life.It offers other
more than 27 services like Maa Amrutam card, Aadhar card, health oriented services etc.

The scheme is working to also eliminate the superstitious behavior of the
people on the misconceptions and misbeliefs regarding the diseases. It is believed that the
people with the risky behavior should be tested for HIV every six(6 months) and medical
checkup should be organized. As per their needs, the condom distribution should be taken
into consideration and should also be tested for tuberculosis (TB) and if found positive/ if
identified as suspended patient then he/she should be sent to the Government department
i.e. K.P Hospital and make sure that the patient gets the proper treatment and gets all the
medical help as and when required.
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Various activities like wall paintings, counselling, spreading awareness about

HIV/AIDS, corona etc organizing health camps, TB etc is done in Mehsana district.
BSST has also organized health camp in Ubkhal village for migrant people for diabetes
testing, HIV testing, clinic attendance, Blood pressure checkup, STI check -up etc
whereas in Aasjol village in Becharaji block PMPSE activities was organized. Through
Canopy the awareness was created in Tarabha village in Visnagar block whereas the
flock show was organized in Kuvasana and kamana village by LWS so that the awareness
of HIV, STI can be done.

Various strategies have been followed which includes as follows:

Identification of target group and their customers. Treatment of sexually
transmitted infections, counselling and identification of clients to KP and
reducing the number of sexual intercourses.

Access and distribution of condoms. To increase the use and availability of
prevention among groups with risk behaviours as well as men and women at
high risk of HIV infection.

To develop VIC centre and to make vulnerable people visit the centre.

To do the reference to ICTC, STI, ART, TB and CHC, Jatan Project, Vihan
Project

To organise the Youth Council, VHNC Committee functional and increasing
community participation.

To act for sexually transmitted diseases, behavior change, upholding norms and
principles. Liaison with various services (such as STD, TB screening and
treatment, ICTC/PPTCT, ART and Care and Support Centers) as well as to do
constant follow up

To Conduct community events, health camps and local village meetings etc

To develop life skills.

To treat and care for PLHA.

Doing CBS activity and doing HIV test in CBS.
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¢ Pre-Vocational and Vocational Training Centre for
Persons with Special Needs and Disabilities at Mehsana

BSST, Mehsana took intiative to start Pre VVocational and Vocational Training
Centre for Persons with Special Needs and Disabilities as directed by GCSRA. The
programme duration is April - 2024 to January - 2025. VVocational Training Phase I is
started with practicing making paper bags. The market survey to would be done to do
need analysis. The pre vocational program includes money skills, reading time and
social etiquettes for initial months depending on the developments we will move
towards other aspects of pre vocational program.

The main objective of each activity is to make trainees independent in the task
they are able to do. Trainees are involved in various activities which involve gross
motor, fine motor and eye hand coordination as these are main requisite for paper bag
making and jewellery making.

Various social events are also carried out for trainees to understand the festivals
and importance of cultural events surrounding these festivals. Trainees are encouraged
to interact socially with appropriate etiquettes with visitors. Trainees are imparted
functional skills during the social events through relatable stories/tales and real life
examples, there are 26 trainees now.

The research is being done by collecting data, in-house staff training is being

provided, agenda is planned accordingly, meeting with parents are done and for
betterment one to one session is also kept.

e Vocational Assessment (NIMH) is carried out on each pupil to understand their
baseline and to tailor their prospective program.

e Assessment and case history is taken 1:1 and recorded in hard copy and soft
copy for data protection.

e Any other assessment reports from health professionals are also kept for official
records.

e Transport is provided to pick and drop the learners.

e The pre vocational program includes money skills, reading time and social
etiquettes for initial months.
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*» Aanart Gurjara Craftwork Producer Company Limited

Supported By: National Bank for Agricultural and Rural Development (NABARD)
Aanart Gurjara Craftwork Producer Company Limited is a company which offers
e Women’s Kurtas, Bedsheets, Stoles, Kushan Cover, Bags with different
Embroideries, Keychain, Wall hanging, Dining Set, Curtains with Macrame
work. Bandarwar (Toran), Pooja-Thali, Chunari with Bead work etc.

e Our Artisan’s craft techniques are Aari work, Rabari work, Kutchi work, Patch
and applique work , Bead work, Macrame, Aambalo and Katha work

The program centers of this AanartGurjara Craftwork Producer Company
Limited are Harij and Chansma. Shri Brahm Samaj Seva Trust (BSST) along with
National Bank for Agricultural and Rural Development (NABARD) had started this
project as part of corporate social responsibility.

Under this project the total artisans is around 400+ who has received training
and registers as an artisans. The OFPO name Aanart Gurjara Craftwork Producer
Company Limited is incorporate under the Company Act, 2013 (18 of 2013) on 25-
07-2020. Innovative designs are developed by designers in various products such as
kurti, curtain, dupatta, bags, chaniya, blouse pieces, dresses, and sold at various
exhibitions.

This project has two working center 1) Harij and 2) Chanasma.
Both center has delivered more than 400+ successful order to the customers
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¢ Digital Upskilling Of Rural Women Artisans In Gujarat
Executive Summary of the Project

The "Digital Upskilling of Rural Women Artisans in Gujarat” project aimed to help
rural women artisans grow their businesses by teaching them digital and business
skills. Though skilled in craftsmanship, these women struggled to reach bigger
markets due to a lack of digital knowledge. The project provided training in digital
literacy, financial management, entrepreneurship, and government schemes, helping
them sell products online, manage money, and expand their businesses.

The program was implemented in Garbada & Dahod Blocks of Gujarat. In Phase 1,
200 women received basic training, and 50 were selected for advanced training based
on their skills and motivation. Out of them, 35 artisans got further mentoring and
networking support, and 15 received financial help to grow their businesses.

The initiative promoted financial independence and digital inclusion, creating better
livelihoods for rural women. It also connected them to government schemes like
ABHA Card, PM Vishwakarma, E-Shram, and Udyam registration, providing
financial and business support for long-term success.

Targetted 200 50 20 15
Achieved 201 50 40 15
Objective

Basic Training: 201 women artisans learned digital skills, financial management,
and government schemes.

Advanced Training: 50 artisans received in-depth training to grow their
businesses.

Mentoring & Networking: 40 artisans got personalized guidance and market
connections.

Financial Support: 15 artisans received funding to expand their businesses.
Business Growth: These 15 women secured loans to invest in their enterprises.
Digital Empowerment: Women learned to use social media, e-commerce, and
digital payment tools for business success.

VVvV VvV V VY
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Outcomes:
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Improved Digital Skills — Can use smartphones and apps for business.
E-Commerce Awareness — Understands online selling on platforms like
Amazon and Flipkart.

Govt Schemes Knowledge — Can access subsidies and support programs.
Digital Payments — Uses UPI, wallets, and QR codes for easy transactions.
E-Accounting — Tracks income and expenses with apps like Khata-book.
Access to Digital Services — Uses ATMs, e-kiosks, and CSCs for banking and
government services.

Better Marketing — Promotes products on Facebook, Instagram, and WhatsApp
Business.

Online Banking — Manages money through net banking and mobile apps.
Stronger Digital Presence — Attracts more customers online.

Increased Online Sales — Boosts business through e-commerce.

New Income Sources — Earns beyond local markets.

Higher Earnings — Gains more profit from digital and offline sales.

Loan Access — Can apply for business loans.

Stronger Businesses — Uses digital tools for better growth.

Better Money Management — Understands budgeting and financial planning.




*SAFETY AND EMERGENCY RESPONSE TRAINING
REPORT AT SCHOOL LEVEL

A one-day Disaster Management Workshop was successfully conducted across
multiple schools in Gir Somnath District, Gujarat, organized by Shri Brahma
Samaj Seva Trust. The program aimed to enhance the preparedness and response
capacity of students through practical demonstrations and awareness sessions.

Key Objectives
« To educate students about natural and man-made disasters

« To train them in immediate response techniques
« To build confidence for handling emergencies at school and home

Summary of Sessions
1. Introduction to Disasters

Students learned about different types of disasters—earthquakes, floods, cyclones,
fires, and industrial accidents. Gujarat-specific events like the 2001 Bhuj earthquake
were discussed. The role of GSDMA and community participation was highlighted.

2. Search & Rescue Techniques
Practical demonstrations were conducted on:

« Rope rescue and knots

« Human chain formation

« Use of available materials for rescue

« Safe evacuation and observation skills

3. Earthquake Preparedness & CPR
Students practiced:

« Drop, Cover, Hold method

o ldentifying safe zones

« Preparing emergency Kits

. Hands-on CPR techniques including chest compressions and rescue breaths

4. Fire Safety & Demonstration
Training included:

. ldentifying fire hazards

« Evacuation drills

« PASS method for fire extinguishers

« Alternative methods like wet cloth, sand, and fire blankets
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5. Safety Kits & Closing Session

Students were briefed on first-aid kits, rescue kits, fire safety tools, and
communication equipment. A final revision and Q&A session reinforced concepts.
Certificates were distributed.

Outcomes

« 19,000+ students trained across 76 schools

« Students gained confidence to respond during emergencies

« Schools were advised to continue regular drills and establish Disaster
Management Clubs

Conclusion

The workshop significantly enhanced disaster preparedness among school students,
equipping them with essential life-saving skills. It strengthened community resilience
and promoted a culture of safety across Gir Somnath district.

No of Batches

|

H Una

H Kodinar
B Sutrapada
M Talala

B Gir Gadhada

Veraval Block

Total no of Benifisharies

[~

H Una

M Kodinar

H Sutrapada
HTalala

M Gir Gadhada

i Veraval Block
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s TWO - DAY SAFETY AND EMERGENCY RESPONSE
TRAINING

A comprehensive Two-Day Disaster Management and Safety Awareness Training Programme
was conducted by Shri Brahma Samaj Seva Trust across multiple blocks of Gir Somnath
district. The training aimed to strengthen disaster preparedness among government officials from
departments such as Rural Development, Education, Panchayati Raj, Healthcare, and Urban
Development.

Key Training Components

« CBDRM (Community-Based Disaster Risk Management): Understanding hazards,
vulnerabilities, capacity building, early warning systems, and community risk mapping.

e SOP for Disaster Management: Communication protocols, evacuation procedures, and
coordination with emergency services.

o First Aid & CPR: Bandaging, handling fractures, wound dressing, and hands-on CPR using
mannequins.

o Fire Safety: Fire triangle, causes of fire, types of extinguishers, PASS method, and
evacuation drills.

o Search & Rescue: Building collapse response, rope knots, debris handling, carrying injured
persons.

e Burn & Electric Shock First Aid: Types of burns, treatment steps, and electrical injury
response.

e Industrial & Chemical Accidents: Types, preventive measures, chemical burn treatment,
inhalation injuries.

e Mock Drills: Earthquake (“Drop, Cover, Hold”), fire evacuation, flood/cyclone evacuation
exercises.

o District Disaster History: Lessons from Bhuj earthquake, Surat floods, and local cyclones
in Gir Somnath.

Coverage & Participation

e Total Trainings Conducted: 70
o Blocks Covered: Sutrapada, Veraval, Veraval City, Una, Kodinar, Talala, Gir Gadhada
o Total Participants: Over 6,000+ officials trained

Outcome

The training enhanced participants’ understanding of disaster risks, improved their first-response
skills, and built confidence for handling real emergencies. Hands-on demonstrations and mock drills
ensured practical readiness.

Conclusion
The programme effectively strengthened disaster preparedness and safety awareness in Gir Somnath

district. It is recommended to continue regular mock drills, update emergency plans, and provide
advanced training for chemical, electrical, and mass-casualty incidents.
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Partner Organizations and Donors

Central
Government/Central
Agencies

State Government/
State Agencies

Corporate

Y

VVYVY VV VY

Ministry of Minority
Affairs,

Food Processing Industries,
Ministry of Social Justices
and Empower ,

Ministry of Textiles ,
Ministry of Women and
Child Development ,
Central Welfare Board
NABARD

NRHM

YV ¥V VYV VYV V¥V V VVVY VVVV VY VYV V

Guijarat State AIDS Control
Society,

Gujarat Water Resource
Division,

Sarva Shiksha Abhiyan,
Vadodara Municipal
Corporation,

District Industrial Center,
State Welfare Board,
Guijarat Jal Sampati Nigam,
Women and Child
Development,

Samaj Surxa Khatu,
Police Department
Industries Commissioner,
Sardar Sarovar Narmada
Nigam Ltd.,

District Child Protection
Unit,

Mahila Arthik Vikas
Nigam,

Guijarat State Disaster
Management Authority,
Guijarat Urban Livelihood
Management,

Gujarat Gau Sewa Aayog
Board

Gujarat CSR Authority

VVVYVVVVYVY

Maruti Suzuki India Ltd,
Unicef

SBI

John Energy

ONGC

IOCL

GACL

Allied Refractory
Products India Pvt. Ltd
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